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Enforcement Agent Procurement

Executive Summary

1. The current enforcement agent and debt collection services contract expires 
on 31 October 2019 and a new contract needs to be procured.

Recommendation

2.1

2.2

Cabinet is requested for permission to commence procurement using a mini-
competition against a Government approved procurement framework. In this 
case, a framework from Rotherham Metropolitan Borough Council.

The Director of Resources, in consultation with the Cabinet Member for 
Finance and Director of STaR Procurement, to be authorised to conclude and 
agree the contract awards, following the completion of the procurement 
exercise.

Reason for Recommendation

3.1

3.2

The current enforcement agent and debt collection services contract which 
commenced on 1 November 2014 is due to expire on 31 October 2019. 
Discussions have taken place with STaR Procurement and they are 
recommending using a mini-competition against a Rotherham Council 
procurement framework.

These services are required to collect the following debts, council tax, National 
Non-Domestic Rates (business rates), Housing Benefit overpayments and 
sundry debts due to the Council.

Key Points for Consideration

4.1 The use of enforcement agents and debt collection companies is an absolute 
last resort, but they are an essential resource to have available to ensure that 
debts due to the Council are paid. Multiples efforts to put in place affordable 
repayment arrangements are always offered, but these either fall into default 
and are not resumed or debtors choose to ignore them.



4.2

4.3

4.4

4.5

This procurement is being carried out jointly with Stockport and Trafford 
Councils. The contract length will be a total of 4 years.

STaR has defined this as a Concessions Contract, as the Council will not incur 
any costs with any of the companies appointed. The companies will levy fees 
and recover these directly from our debtors.

Using a methodology approved by STaR Procurement, the total contract value 
is estimated at £1.6m

Alternatives Considered

The Council could choose not to employ external companies to collect these 
debts, but this will require additional staffing resource to maintain collection 
levels. If no additional staff are employed, arrears would significantly increase.

Costs and Budget Summary

5. There is no additional cost or budget implications from this report.

Risk and Policy Implications

Council tax and business rates form an important element of the Council’s 
overall revenue budget and these sources of income are essential to provide 
and maintain services. The appointment of enforcement agent and debt 
collection services is a necessary part of the debt recovery processes, as 
they contribute significant amounts of revenue to the overall budgets.

6.

Consultation

7. None required.

Background Papers Place of Inspection

8. None

For Further Information Contact: Keith Mackenzie, Tel: 01706 926003, 
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